
The Nakupuna Companies provide Mission & Business

Operations Services that deliver long-term value for

organizations looking to maximize efficiency and effectiveness

on any scale. We work alongside our customers to build high-

performing teams that approach challenges with innovative,

data-focused solutions. Nakupuna’s support goes beyond

strategy by driving results through execution—ensuring solutions

are adopted, sustained, and successful.

For more information, contact:
Kaitlin Ekechuku
517.315.6578 
kekechuku@nakupuna.com

MISSION & BUSINESS

OPERATIONS SERVICES

TURNING VISION INTO

IMPACT THROUGH

STRATEGY ,

COMMITMENT , AND

EXPERT EXECUTION

FINANCIAL
MANAGEMENT

HUMAN CAPITAL
MANAGEMENT

BUSINESS INTELLIGENCE
& DATA ANALYTICS

BUSINESS PROCESS
IMPROVEMENT

TRAINING & 
EDUCATION

ACQUISITION SUPPORT &
GRANTS MANAGEMENT

STRATEGIC
COMMUNICATIONS

PROGRAM & PROJECT
MANAGEMENT

PASSIONATE, EXPERIENCED
PROFESSIONALS

COMPREHENSIVE
STRATEGIES

TENACIOUS EXECUTION

Combining targeted expertise and
proven capabilities to build teams
that deliver value from day one.

Partnering with customers and
stakeholders to design effective

approaches that maximize
resources and drive efficiency.

Tackling tough challenges to drive
progress, deliver results, and

empower organizations as they
adapt to new challenges.

www.nakupuna.com



Executed 20,800 contract actions and obligations worth over $13 billion for

Department of State goods, services, and construction, including contracts that

supported diplomatic security in FY24.

Transformed extensive budget and execution data from Defense Agencies

Initiative (DAI), using Power BI to develop clear visualizations and digital metrics

that supported leadership as they managed over $11 billion in DoD funding for

a Washington Headquarters Services directorate. 

Developed a machine learning model to sort cases for Department of State’s

Afghan Special Immigrant Visa Unit, accelerating cases processed by 60% and

eliminating a 50,000-case backlog. 

Supported the implementation and adoption of a new contract and invoice

management system, enhancing accountability and transparency of contract

spend for a Defense Agency. 

Developed a personnel dashboard that provides insight to leadership on

vacancies, fill actions, and billet structure to enable strategic human capital

planning for a Washington Headquarters Services directorate.  

Financial Management
Innovative Financial Management and analysis solutions that drive financial

accountability and decision making. Supporting all phases of Planning,

Programming, Budgeting and Execution (PPBE) and audit readiness. 

Acquisition Support
Cradle-to-grave federal acquisition lifecycle support for acquisition of goods,

services, and construction around the globe. More than 90 DAWIA, FAC-C, and

NCMA certified acquisition professionals on staff.

Data Analytics
Business Intelligence support from early-stage data source management to

dashboard development and visualizations. Leveraging data and information to

deliver access and insights that drive key organizational decisions. 

Managed the PPBE process for an Office of the Secretary of Defense (OSD)

client with a budget of over $2.8 billion, maximizing mission impact across

multiple defense appropriations including Operations and Maintenance (O&M),

Procurement, and Research, Development, Test and Evaluation (RDT&E) .

Oversaw the development of current and future year forecasts to set accurate

rates for Army Working Capital Fund (AWCF) Logistic Operations (LOGOPS) and

Hardware programs, which conduct over $1 billion in customer orders annually

for the U.S. Army Communications-Electronics Command (CECOM).

Performed an average of over 1,800 internal and external tests annually to

assess, identify, and correct deficiencies in CECOM’s internal controls,

supporting audit readiness and the Army’s goal to achieve a clean audit opinion.

IMPACT HIGHLIGHTS
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