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PROGRAM OFFICE
SUPPORT SERVICES
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The Nakupuna Companies support Program Offices across the spectrum
of mission-critical tasks that keep essential platforms and systems COMPREHENSIVE &
responsive to the needs of the warfighter. Leveraging our broad experience FLEXIBLE SUPPORT ACROSS
to augment Program Offices’ unique administrative, logistical, budgetary,
and strategic functions, Nakupuna provides efficiency while building ALL PROGRAM OFFICE
innovative processes and structures that deliver lasting mission success.

OPERATIONS

Program Management

Building capacity, enabling efficiency, and
delivering value through data-backed,
actionable strategies that mitigate risks, align
stakeholders, and meet cost, schedule, and
performance goals.

Administrative Support

Assembling effective teams of knowledgeable,
resourceful, organized, and poised support personnel
who integrate with our customers’ goals and mission.

Acquisition & Contract Management

Applying a detailed understanding of acquisition
processes to track and report CDRLs, assist
with planning & procurement documentation,
and ensure program compliance at every step.

Financial Management, Analysis & Execution

Budgeting, estimating, analyzing, and executing end-to-end
financial management functions for large programs
backed by proven experience with the PPBE process,
financial systems, and cost estimating principles.

Audit Readiness & Internal Controls

Ensuring processes are documented and
executed to build a culture dedicated to
accountability and audit readiness.

Agile Recruiting

Rapidly staff teams to

build momentum from
day one

Flexible Approach
Quickly support changing

staffing needs across
labor categories
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Tailored Innovation

Cutting-edge automation,

data, and Al/ML custom-

built to achieve specific
mission goals

For more information, contact:
Kevin Lengyel

610.613.3117
klengyel@nakupuna.com

www.nakupuna.com ';l'.'lgi_\q




Experience with an Impact
= NAVSEA PMS-317

Nakupuna delivers data-backed, innovative
program office support activities for PMS-317 in
acquisition and sustainment, working alongside
product teams and engineers to deploy
optimizations that drive mission readiness.

PMS-317 Professional Support Services Include

« PMO Support . Financial Management
. Strategic Planning . Earned Value/Contract
. Logistics and Supply Management
Chain Support « Admin/Executive Support

Spotlight: PMS-317 Sensor Analysis

Problem: PMS-317 was managing dense timeseries data across multiple
sensor groups with a manual process that limited its data analysis capacity.

Approach: Nakupuna evaluated the use of Robotic Process Automation
(RPA) to consolidate multi-gigabyte sensor extract files that would replace
outdated data storage methods, as well as data visualization software already
accessible to the client.

Solution: Through a custom Microsoft PowerBl application, Nakupuna
delivered a tool that enabled PMS-317 to analyze dense timeseries data
across multiple sensor groups. The tool can show side-by-side sensor
comparisons within targeted timeframes—streamlining ship performance
analysis and replacing a manual, Excel-based process.

Impact: Significantly improved data management and visualization
capabilities of complex sensor data. Through interactive report dashboards,
dynamic data noise filtering, and timeframe (data zoom) targeting, PMS-317
now has faster, easier access to critical multi-sensor analytics.
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Defense Threat Reduction
Agency (DTRA) Planning,
Operations, and Advisory

Services (POAS)
Nakupuna provides acquisition, program
management, business  operations  support,

analytics, training, exercise and readiness planning,
IT support, and process improvement to assist
DTRA with countering and deterring weapons of
mass destruction (WMD), improvised threats and
threat networks.

. Managed 13 subcontractors and 100+
employees.

« Onboarded 75 incumbent personnel and 45
new hires.

. Received 99.3% award fee average across 7
evaluation periods.

NAVAIR Command Property
Office (CPO) IDIQ

Nakupuna provides comprehensive program and
logistics support across the NAVAIR Command
Property Office and 8 Program Offices. We also
provide financial and IT support, as well as data
analytics and automation capability.

. Implemented RPA tools saving 3,000+ hours of
labor and reducing reporting cycles to under 72
hours.

. Developed Microsoft PowerBl applications to
replace manual data entry, cutting processing
time by 50%.

. Created and deployed Navy ERP training videos
on DoD networks, improving user proficiency
and efficiency.

NAVSEA 04 Program Office
Support

provides administrative, business
financial management, data analysis, executive level
coaching, business process engineering, logistics,
shipyard process and policy reviews, and technical
and engineering support—improving readiness by
increasing shipyard throughput.

. Developed a new material readiness metric
around scheduled work packages and required
lead times.

. Developed a PowerApp that flagged schedule
risks 30% eatrlier, improving maintenance
predictability.

. Analyzed cannibalization requirements for
upcoming shipyard maintenance, reducing the
risk of schedule impacts.

www.nhakupuna.com
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